MINUTES OF TOURISM MANAGEMENT INSTITUTE COUNCIL OF MANAGEMENT MEETING

Held 07 March 2007
	Present:
	

	Paul Hemphill, President
	One North East

	Cathy Guthrie, Hon. Secretary
	TMI

	Malcolm Connor, Membership Development Executive
	Connor and Co

	Nell Barrington, South West Representative
	Nell Barrington Associates

	Jackie Ellis, UK Representative
	Tourism Angles

	Ann Butler, Scotland Representative
	Destination Dundee

	Dave Hughes, South East Representative
	Tourism Plus

	Marion Nixon, East Midlands Representative
	Derby City Council

	Peter Varlow, UK Representative
	Tourism Connect

	Amanda Shepherd, Immediate Past President
	Blue Sail

	Phil Long, HE Affiliate Representative
	Leeds Metropolitan University

	Phil Evans, London Representative
	Greater London Authority


Apologies
	Roger Platt, Vice President
	Tameside Metropolitan Borough Council

	Peter Colling, Hon. Treasurer
	Tourism South East

	Andrew Daines, UK Representative
	Visit Britain

	Paul Murphy, UK Representative
	Denbighshire County Council

	Howard Nash, UK Representative
	Audit Commission

	Bob Carter, Commercial Affiliate Representative
	Carrier Direct Marketing

	Sam Riley, West Midlands Representative
	Stoke on Trent City Council

	Melanie Sensicle, UK Representative
	County Durham Tourism Partnership


Key Decisions and Action Points
	3.1, 6.1, 9.1, 
	Amend Articles, ByeLaws and Corporate Plan, and Working Group Remits: Chairs of Working Groups to be elected annually at the AGM
	CMG, PH, JE, AS, CP

	3.2, 7.3
	Pass tourism technology company contacts to JE
	ALL

	4.2
	Insert wording to Corporate Plan relating to partnership working and potential convergence with Tourism Together partner organisation(s)
	PH

	4.5
	Final comments on the Corporate Plan to the President by 30 April 2007
	ALL

	4.6
	Nomination papers and letters to Tourism Together partners requesting nominees to be mailed out by the end of June
	CMG

	4.8
	Potential National and Regional Representative candidates to be identified and approached to see if they are willing to be stand
	ALL

	4.9
	Review job description/remit for Regional Representatives and report to June Council of Management
	DH, CMG

	5.4
	Response to CMS Select Committee Review of Tourism to be sent out on 12 March
	CP

	5.10
	President and Head of Policy to represent TMI at Tourism Together meetings
	PH, CP

	5.10, 8.5
	President, Vice President and Treasurer to meet to discuss budget, action plan, tender documents, risk management strategy
	PH, RP, PC

	6.3
	Revise EMMM Ltd sponsorship target from £25,000 to £30,000
	JE, PC

	7.4
	Issue invitations to Hot Topic event by end of March
	EMMM, JE

	7.6
	Make contact with Yorkshire Tourist Board and Yorkshire Forward to ensure they are aware that the Hot Topic event is happening in their area
	DH, CMG, PEL

	8.2
	Copy writing for events brochures to be the responsibility of the Events Group, either to write or commission
	JE

	8.3
	TMI should help delegates to neutralise the carbon footprint for attending TMI events.  The Events Group therefore needs contacts for carbon offsetting companies
	ALL

	8.5
	Treasurer to investigate and suggest appropriate event cancellation insurance
	PC

	8.8
	Event budget figures to be revised on basis of average number of delegates
	JE

	8.9
	Delegate list to be provided to delegates in advance of the events
	JE, EMMM

	9.5
	Revise the Communications support brief and potential cost
	MC, CMG

	9.6
	Renew the BRADA postal distribution contract
	MC

	10.2
	Working Group Chairs to provide web/IT requirements to PV as soon as possible to allow brief to be worked up for June meeting
	PEL/CMG, JE, AS/MC, CP

	10.3
	PH to speak to BC at Carrier Direct Marketing about sponsorship, then MC and PV to meet BC at BTTF to discuss the TMI web site
	PH
MC, PV

	11.3
	Council of Management members to revisit the CPD web pages and provide feedback and useful resource links/information to the Hon. Secretary.

Possibilities of commission from links to Amazon or other bookseller to be investigated and book list to be started on the web site
	ALL

CMG, PEL

	11.4
	Meeting on 30 March with RDAs to discuss CPD and induction modules
	CMG, PEL, HN

	11.5
	Online Resource to be incorporated into CPD Group Remit, Corporate Plan Priorities.  PEL to be TMI representative on Steering Group/Editorial Board
	CMG, PH
PEL

	11.6
	Formal request for £1000 contribution to Online Resource to be considered at June meeting
	AS

	11.10
	Adjust publication date of CPD Newsletter to coincide with CPD pages going live
	CMG

	11.11
	Increase accreditation fee to £250 per institution from 1 April 2007
	CMG, PEL

	11.12
	TMI to participate in any continuation project for VocMat
	CMG

	11.13
	CPD Co-ordinator contract extended to end September 2007
	PH,CMG

	12.4
	Membership fee increased to £80 plus VAT for Full Member and for other categories as prescribed in the ByeLaws with effect from 1 April 2007
	MC, PC, CMG

	12.5
	Job Vacancy Service fee to increase to £250 from 1 April 2007
	MC


	
	
	Action

	1.0
	Welcome and Introduction

	

	1.1

	The President thanked everyone for attending.  The original purpose of the meeting had been to sign off the Action Plan and Budget for 2007/2008 but in the absence of the Treasurer and Vice President, this would not be possible.  However, the process of developing the Action Plan had proved useful in helping to identify the gap between the Institute’s aspirations and what could be afforded.
	

	2.0
	Minutes of Meeting Held 06 December 2006


	

	2.1
	These were agreed as a correct record and duly signed by the President.


	

	3.0
	Matters Arising


	

	3.1
3.2

3.3


	Item 6.8:  The consensus was that whilst it was hoped Chairs of Working Groups would serve for two years, it would be better to elect them annually to allow for individuals to stand down if circumstances required.
Item 9.2:  Although progress had been made, JE still needed as many technology company contacts as possible and repeated her request for any contact information to be sent to her.

Item 16.1:  CP regretted that it had not been possible to respond to the DEFRA budget cuts and the Barker report due to timescale, setting up the Policy and Advocacy Working Group and concentrating on the CMS Select Committee Tourism Inquiry.


	CMG

ALL



	4.0
	Corporate Plan

	

	4.1
4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.11


	The Hon. Secretary confirmed that 30 members had responded to the online consultation.  On the assumption that the Council of Management were had effectively responded through previous discussions, this represented at 20% response rate overall.  Of those responses, all bar one were in favour of the changes. The one individual who had responded negatively had done so because they felt the proposals were not radical enough and did not address the issue of multiple membership organisations in tourism destination management.  The person had been contacted by the President and reassured that the Council of Management and the proposed new Executive Board recognised the need to explore partnership working for long term viability, and accepted that in the longer term there might be a need for consolidation if other organisations also recognised benefits in some form of eventual merger.
The President therefore proposed to add some wording to the section of Corporate Plan which dealt with alliances with other organisations to make it clear that a longer term aim was for convergence of structures and services as and when appropriate and for the benefit of members.  The President and Immediate Past President noted that in discussions of the 2020 Vision, some other partners in Tourism Together had not supported the term “alliance”.  
The Immediate Past President reported that from those discussions, the BRADA and DP:UK had very much seen themselves as local authority based organisations, whereas the Tourism Society and TMI were for individual members.  She felt that the latter two had their own, different strengths.  PV felt that the common area for the two lay in influencing national policy.

The President was reassured that the response had been positive and that all on the Council of Management were in agreement about the future direction of the Institute, i.e. concentrating on developing access for destination managers to services which would help their careers.  Although trying to become more professional as an Institute was exposing the fact that TMI was not as strong financially as it would like to be, he felt that the CPD Agenda would be best served by TMI remaining independent for at least the next two or three years.  This would allow TMI to focus on training and support materials and to develop the link to membership and a clear process for joining the destination management field.  This would in turn deliver negotiating strengths in the future.
The President therefore asked for any final comments on the Corporate Plan to be e-mailed to him by the end of April, so that the final draft could be signed off by Council of Management on 6 June and put to the AGM for approval in September.

The Hon. Secretary confirmed that nomination papers for the Chairs of Working Groups, National and Regional Representatives would be sent out by the end of June with the request that nominations be returned to her by the end of July.  Letters to the Tourism Together partners inviting them to nominate Co-optees would go out around the same time, as would e-mails to Commercial Affiliates and Higher Education Affiliates.

The Executive Board would also have the power to appoint up to six Co-optees to ensure the full range of representation on the National Council from all sectors of destination management.  The Executive would need to decide on and approach these co-optees once the nomination papers had been received and it was possible to see the potential gaps.
The Executive Board would also have power to appoint Co-optees to fill any gaps in National and Regional representatives, although it was preferable to have a full set of nominations.  All Council of Management members were therefore asked to think about and approach any TMI members they felt might be persuaded to consider nomination.

Regional Representatives:  It was felt that it would be useful to have an up to date description of what was expected of the Regional Representatives.  There would be fewer meetings to attend, and the emphasis would be much more on being the face of TMI in the regions, they would be used much more as a conduit for communication with members and would have a greater role in recruiting new members, as they had the local knowledge of new entrants to the profession in their regions.  DH agreed to review this and lead an item on Regional Representatives at the June Council meeting.  In the meantime, the Hon, Secretary would provide him with background information such as the original Regional Representatives job description and welcome letter.
There was some discussion of the potential for merging regions.  However, it was felt that this would create far too large an area for one Regional Representative to cover effectively.

PV suggested the Council of Management needed to be more proactive in recruiting Regional Representatives.  MN felt that it was important to stress the benefits of being a Regional Representative:  professional development, the opportunity to attend meetings at national level, and increased profile for the individual and their destination/employer at regional and national level.  She asked whether TMI could approach the RDAs centrally and ask for TMI Regional Representatives to be involved on RDA tourism groups.  The President thought this would develop from building a relationship and profile with the RDAs through CPD.

	PH

ALL

CMG

ALL

DH

CMG



	5.0
	Policy and Advocacy Working Group Report

	

	5.1
5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10


	CP reported that the Group would have 5-6 members plus the Chair.  Current members were: Simon Curtis (Medway Council), Andrew Bateman (Hampshire County Council), Bruce Hanson (Broads Authority) and Sarah Osborne (consultant, formerly Windsor and Maidenhead Council).  He hoped that Jim Trotman (Lancaster City Council) would join the group, which meant that all destination types were covered apart from large cities.
The Group was happy with its remit and the Corporate Plan Objectives, with the overall aim of influencing national, regional and local destination management policy.  It felt that all TMI members should have the opportunity to contribute to developing TMI policy.
The Group would function largely as a virtual group, and each member of the Group would have the ability to lead on and co-ordinate consultations, with the final policy signed off by the Chair of the Group.  

CMS Select Committee Review of Tourism:  There had been six responses to this consultation.  All responses had gone to the Working Group members for each to draft a response to a particular section of the consultation.  Those responses would be returned to CP by 9 March to allow him to compile a TMI response to be sent out on Monday 12 March. Most responses had been pretty general.  CP had been hoping this would throw up burning issues, but this had not been the case.  Responding to the Immediate Past President, CP said that although sharing the TMI response with partners in Tourism Together had originally been built into the timetable, it was unlikely to happen this time due to the tight timetable.
Partners For England:  The final summit had produced a report outlining four areas which required attention – leadership, marketing, statistics and destination management.  Four people had been tasked with developing recommendations for each area.
There was recognition that the role of local authorities in destination management needed clarification.  The RDAs were tasked with facilitating this process.  The Tourism Together partners had each nominated five of their local authority members who had met in February 2007 to develop a statement setting out the local authority role in destination management.  CP noted that TMI was well represented among the nominees from the other Tourism Together partners.  The collective statement was due to go to the LGA Board on 20 March, before being unveiled at the LGA Culture and Tourism Conference on 21 March.  CP would be presenting on behalf of TMI at both events.  The draft statement would be out for consultation during April and May, and would then be presented to the June Partners for England summit.
CP welcomed the identification of place shaping as part of the local authority agenda and the recognition that local authority tourism officers were no longer boxed into one part of a destination, but their influence was spreading across the whole of place management.  However, he noted that as the eventual statement had to be one to which all local authorities felt able to sign up, it would inevitably not go as far as some might wish.

The Policy and Advocacy Group’s work plan had been circulated and showed eight work areas.  CP emphasised the importance of the web site as a means of communication with members.  The majority of work could be done at no cost, as the Group recognised that TMI had other priorities for its limited budgets.  However, if budget became available, then this could be used for pro-active consultation and identification of issues, and PR activity to make TMI’s views more widely known.  He had someone in mind who had the ability and time to undertake this work, but there was no firm proposal at this stage.
JE asked for clarification as to what was meant by policy debate at the annual convention.  CP said this was a medium to longer term priority and was more of an aim to identify issues from a presentation and set a debate running.  The Hon. Secretary thought more could also be done to capture the substance of discussions at the Annual Convention.  PV suggested a number of five or ten minute slots where a delegate could sound off about a particular topic.  Possible names for such a slot might be “The Five Minute Rant” or “Soap Box Slot” or “Speakers Corner”.  It might also be a way to enliven the discussion forum on the web site, to rename it or provide a separate section for this type of post.
The MDE drew attention to the links between the Policy Working Group and Tourism Together, in that similar issues were discussed by both.  The President agreed and thought it might be more useful if the Head of Policy and Advocacy attended Tourism Together meetings with the President, rather than the Vice President.  He would discuss this with the Vice President.  In the meantime, CP confirmed that he would be happy to attend the Tourism Together meetings.


	CP

CP

PH,RP, CP



	6.0
	Events Group

	

	6.1
6.2

6.3


	Role and Remit:  This was agreed, with the amendment that the Chair would be elected annually, as had been agreed at Item 3.x above.

Events Organiser Contract:  There had been negotiations over the sponsorship targets.  The current contract set a target of £25,000 on which EMMM received 15% commission, with 20% commission on any sponsorship achieved above £25,000.  EMMM had suggested a target of £35,000.  However, that would mean that they would receive the 15% fee regardless of whether they achieved the target, and there was little incentive.  The Events Group therefore felt a revised target of £30,000 was reasonable.
JE acknowledged there had been some query as to why TMI should allow sponsorship from existing sponsors to count towards this target.  However, TMI was effectively paying EMMM to handle the negotiations with those sponsors and as a result the sponsorship was on a much more structured, business like basis.  There was clarity on both sides as to what was being offered in exchange for the sponsorship.  In addition, JE had been to EMMM’s offices and met the various personnel so she was no longer just a name on an e-mail.  She felt this was important.  The change in sponsorship target was agreed.


	JE, CMG

JE, PC



	7.0
	Hot Topic Event
Customer Connections: Plug Into the New Direction

	

	7.1
7.2

7.3

7.4

7.5

7.6
	The Hot Topic event was being run in conjunction with the National Tourist Information Conference.  The central, core event was a tourism technology exhibition, with 16 workshops running alongside it, focussing on tourism technology.  Visit Britain had identified 8 workshops for which they would take responsibility, both in terms of running them and arranging speakers.  The event would begin with a panel discussion at 9.30 aimed at Tourist Information staff, with the remaining workshop sessions starting at 10 am and running throughout the day. Tea and coffee would be available throughout the day.
Workshops would include:

· 3 sessions on new technology for TICs

· 3 sessions on Marketing and TICs

· 2 sessions onEnglandNet

· GPS, PDA, MP3 – uses by and for destination management

· E-marketing

· Web2 applications

· Customer relationship management (CRM)

PV was providing pointers for workshop speakers/leaders, and the Institute of Direct Marketing had provided some recommendations for the CRM workshop leaders.  JE and AD had recently attended a Tourism Technology event to collect contacts for a cold calling campaign to get exhibitors, but all additional contacts would be gratefully received as many more were needed.

VisitBritain would issue the invitations to Tourist Information staff, and TMI would cover TMI members and prospects.  There would be a joint flyer, with booking online.  Delegates would be encouraged to make appointments with the exhibitors, who would be encouraged to offer interactive, hands-on demonstrations of their technology.  The flyer would give equal mention to all three parts of the day:  Exhibition, TIC Conference and Workshops.  NB asked if there was an opportunity to sell TMI membership to TIC staff, and whether there would be a TMI stand or information made available to delegates.  The flyers had to be signed off by 14 March in order for the first mailings to go out at the end of March.  There would be a second mailing a couple of weeks later and thereafter all reminders would be by e-mail, drawing attention to new aspects of the event.  Visit Britain would handle the mailing to TIC staff.

Delegate rates would be:

£80 TMI members and TIC staff

£130 non members

£65 per delegate for the 2nd, 3rd and 4th delegate from the same organisation.
JE asked for contacts at Yorkshire Tourist Board, so that they could be made aware that the event was happening in Leeds.  DH offered to call David Andrews, the Chief Executive, and the Hon Sec and PEL would mention it at their forthcoming meeting with the three northern RDAs at the end of March. 

 
	ALL

EMMM, JE


DH

CMG, PEL



	8.0
	Annual Convention:

Global Changes and Challenges in the Local Environment

	

	8.1
8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9


	The Events Group were keen to maximise the impact of being in Oxford.  However, in view of budget priorities, the Gala dinner would not be in Blenheim Palace.  There would be pre-dinner drinks in one of the Oxford Colleges, with dinner in the hotel.  The study tours would be:
· Blenheim Palace

· Oxford Castle development

· Williams Formula One

· Oxford’s role in film and TV

· Bicester village

JE asked for clarification as to whether the Communications Group or the Events Group had responsibility for copy writing for the Events brochures.  AS said that the Communications Group had stepped back from copy writing and would prefer to see this bought in.  The Communications Group would keep an overview of design, however.  It was agreed that JE could approach Carol Nemeth for copy, although she was happy to write copy herself, and PV had agreed to help with the titles for the workshops at the Hot Topic event.
JE asked for a steer on whether TMI should be helping delegates to make the events carbon neutral.  It was agreed in principle that TMI should at least provide links or information to enable delegates to offset the carbon footprint for attending.  JE asked Council members to let her have any appropriate web site or contact details.

Fringe event:  JE reported that the Group was having difficulty settling on a subject for this.  The only subject which had arisen was quality.  The President said that it was not necessary to have a fringe event for the sake of it, and in any case, someone other than the Chair of Events Group should take the lead.  The Immediate Past President noted that the fringe event had originally been designed to attract higher level delegates who might not be able to attend the whole event.  As the event now comprised different strands and this year would also incorporate some kind of business lounge, she wondered whether there was still a need for a fringe event.  That said, quality was a good issue to tackle.  JE said that one of the mini plenaries was billed as “Whose Quality Is It?”.

Event disclaimer/terms and conditions:  JE was aware that there were large expectations that the Events programme would be the major source of income beyond membership subscriptions.  The shadow Executive had discussed the risk of cancellation.  PE suggested that TMI needed a risk management strategy.  In the meantime, however, it was agreed that the Hon. Treasurer be asked to look into and suggest an appropriate event cancellation insurance policy.  The President would be meeting with the Vice President and the Hon. Treasurer and would include this on the agenda.

Third party event endorsement:  JE sought confirmation as to whether this was the responsibility of the Events Group or the Communications Group.  The two areas of concern were a) whether a third party event date or subject matter competed with TMI’s own events programme and b) whether a third party event was an appropriate event for TMI to endorse.  The President felt that any decision on endorsement would be an Executive Board decision after taking advice from both the Events and Communications Groups, and would therefore require a longer lead time than was sometimes the case.
NB asked about the item in the remit which related to providing support Regional Representatives.  The President confirmed this was not an immediate priority, and had been included in case of eventuality, as no Group should be doing anything which had not been included in the Corporate Plan.

CP noted the projected income for the Annual Convention was based on 125 delegates.  He asked whether there was capacity to take a higher number of delegates.  JE confirmed there was capacity for up to 200 delegates.  In 2006 there had been 150 paying delegates, 190 delegates in total including some speakers etc.  It was suggested that the figures be revised to show the average number of delegates.
PV noted that having a delegate list in advance was vital to enable delegates to network effectively.  He had been disappointed not to receive one until his delegate pack on registration in 2006.  It was agreed that a list should be circulated in advance, clearly marked “as at x date”.


	JE

ALL

PC

PH, RP, PC

JE

JE, EMMM

	9.0
	Communications Working Group

	

	9.1
9.2

9.3

9.4

9.5

9.6


	A report had been circulated in advance of the meeting.  The Group had revised the aims down to three broad areas.  The Immediate Past President, as Chair of the Group, was particularly keen to stress the importance of two way communications; the Group was just as much in the business of enabling members to communicate with the Institute and each other as enabling TMI to communicate with them.  The revised aims were agreed.
The Group had developed a detailed, costed action plan which had been circulated.  They had been able to move to looking at detail because the principles of communications had been well rehearsed at Council of Management meetings over the years.  There were cost implications in raising the game on communications.  The Immediate Past President felt this was an important investment in TMI’s future, as without good communications it would be difficult to retain and recruit members or attract them to events.

The Immediate Past President highlighted the need for professional support, and in view of the MDE’s intention not to seek renewal of the membership support contract in September, suggested this new support needed to be in place by the end of July to allow for a seamless handover.  She also confirmed that she was unable to continue as Chair of the Group beyond September, so would be encouraging other members to put themselves forward for nomination.
The President recorded TMI’s thanks and appreciation for the Immediate Past President’s contribution in chairing the Communications Group, and for making her intention to step down known at this early stage.  He also recorded thanks and appreciation for the MDE’s commitment and contribution over the past five years.

It was clear that TMI could not afford all the items listed.  There was clearly some overlap and synergy between membership support and CPD support.  The President asked that the MDE and Hon. Secretary discuss this, and the MDE revise the likely cost of professional support purely for communications support.  The Vice President, President and Hon. Treasurer would be meeting between this meeting and the June Council of Management to finalise the budget.  At the June meeting, the Council would agree the job description and tender brief for one, or possibly two, posts to provide CPD support, possibly including membership, and communications support which would be largely web and branding.
One decision was required in advance of the budget being agreed.  The BRADA distribution service represented good value for money, and was due for imminent renewal.  It was agreed to roll the contract over for a further year at the projected cost of £700.

	AS, CMG, PH

MC, CMG

MC



	10.0
	Web Site

	

	10.1
10.2

10.3

10.4

10.5


	The Communications Group needed to lead on getting TMI’s online communications right.  PV had agreed to take the lead on the web site to avoid any potential conflict of interest.  He felt he needed to absorb all the information available from the MDE, who was currently in charge of the web operations.  PV was happy to help set the vision for where TMI wanted its online communications to be.  At present, apart from the CPD pages, Carrier Direct Marketing (CDM) provided all the web support as an in kind element of their sponsorship of TMI.  It was unclear whether they would be keen to continue to provide this, or whether they were more interested in maintaining a good relationship with the Institute.
As a first stage, PV asked that each Working Group provide him with a note of the business practices they needed to have online, noting which ones were core and which were desirable.  He would then add these subject specific elements to a general overview of best practice, the desired look for the site, and so on, and develop a specification.  One key aspect would be the need for several individuals to have copy editing access.  CDM could then be asked to meet that specification, or to continue providing financial sponsorship on the understanding that TMI would seek online services elsewhere.  It was axiomatic that business processes needed to be owned by the business operators, not the web operator.
All four Working Groups had identified web services as being highest priority.  The President was convinced of the need to develop a specification and seek tenders.  However, he was also aware that he needed to have a conversation with BC on a range of sponsorship and working together issues.  He fully appreciated BC’s contribution and commitment to TMI over many years, and hoped that he would continue as a good friend and supporter in the future.  He would try to have that conversation as soon as possible, preferably before BTTF the following week when PV and MC had a meeting with BC.  However, if that proved impossible, he was happy for PV and MC to discuss the web site with BC along the lines indicated.  JE drew the parallel with the Events Organiser; the task and function had grown beyond the original brief and so it was only natural that TMI should be reviewing at this stage.
PV noted that voice communications would become more, not less important, and this was an area which formed part of CDM’s core services.  He also pointed out that even if CDM continued their sponsorship, it might not cover everything TMI required.  The President felt TMI should be prepared to dip into reserves to fund vital development costs.
He also mentioned that the Tourism Society were redeveloping their web site, and wondered whether there might be economies of scale in working with their web developer.


	PEL/CMG, JE, AS/MC, CP

PH

PV, MC



	11.0
	CPD Working Group Report

	

	11.1
11.2

11.3

11.4

11.5

11.6

11.7

11.8

11.9

11.10

11.11

11.12

11.13


	The report had been circulated in advance.  PEL recognised that there were many cross cutting issues, such as the links between CPD and Events, and CPD and Communications.  He also recorded his thanks to the Hon. Secretary and to MS for stepping into the breach at the Working Group meeting he was unable to attend in February.
Given the wide ranging issues relating to the web site and the budget, the CPD Group were looking for endorsement of the principles and priorities outlined in the report.  In relation to the CPD element of the web site, there was scope for developing a virtual learning environment, building on the lessons learned through participating in VocMat, and there was an opportunity for the HE sector to tender for that.

Turning to the CPD web pages, the Hon. Secretary gave an update on the changes which had been implemented since the Working Group meeting on 6 February.  She encouraged all members of the Council of Management to revisit the CPD pages, use them, and provide her with further feedback.  She also asked in particular for input in relation to any useful CPD links, websites and resources which could be used to populate the CPD Resource area.  The President suggested a list of appropriate books would be useful, divided into subject areas, and each on with a summary.  There might be a possibility of commission from Amazon through links.
Learning materials, Online Resource and links with RDAs:  PEL, the Hon. Secretary and HN were to meet with Louise Davis (One North East), James Berresford (NWDA) and Andrew Tordoff (Yorkshire Forward) on 30 March to discuss how TMI’s CPD programme could mesh with what the RDAs require both in terms of their own staff and in terms of providing training and development materials for the wider profession of destination management.  This linked in closely to the latest developments in relation to the Tourism Online Resource.
The President confirmed that Visit Britain was to invest £80,000 and the RDAs £20,000 in the Tourism Online Resource to establish this as a subscription service.  The RDA contribution was to ensure that at least 30% of every issue would concentrate specifically on destination management relevant material.  The Resource would combine a daughter publication to Insights, and an updated Destination Management Handbook.  Blue Sail had been contracted to scope what was needed to update the DMH.  As a consequence, the Immediate Past President had indicated that she would step down from the Online Resource Steering Group, and had suggested that PEL, as Chair of the CPD Working Group, should represent TMI on what would become the Editorial Board.  PEL was delighted to accept.  It was agreed that mention of the Tourism Online Resource should be incorporated into the CPD priorities in the Corporate Plan and the role and remit of the CPD Working Group.
The Immediate Past President also reported that each Tourism Together partner had been asked to contribute £1,000 per year specifically to commission writing, although there had been no formal request as yet.  She suggested that this was a way of retaining a voice in what had been a TMI development. She had also been urging that TMI members should be able to subscribe at a discounted rate as a membership benefit.   It was agreed that TMI was minded to contribute, but looked forward to receiving a formal request and outline of benefits for consideration at its June Council of Management meeting.

The RDAs were keen on accessing materials to provide an induction to destination management and a facility which would allow individuals to bring themselves up to date in different areas of destination management.  A modular approach would open opportunities for testing/assessing learning on particular topics.  TMI could be the organisation to deliver and certificate this facility. 
The President felt that it ought to be possible to persuade the RDAs to invest in such a project.  It would benefit not only their own staff but also their private sector board members and the industry generally.  TMI therefore had to put the business case to them based on a gap funding principle:  by itself, TMI can afford x, which will deliver y; with funding of x+1 from the RDAs, TMI can deliver y+1.
The Hon. Secretary noted that the meeting on 30 March was a preliminary meeting, but agreed that a time limited bid on a business like proposition was the way to approach it.  MN suggested that if the meeting was positive, a next step might be to approach Richard Dickinson at EMDA.  There was also some interest from VisitScotland, following on from the meeting between the President, the Hon. Secretary and Riddell Graham, and it was agreed that this interest should also be pursued.
CPD Newsletter:  It was agreed to adjust the publication date so that it would be circulated at the same time as the CPD pages going live for the membership.

Accreditation:  The Hon. Secretary confirmed that the scheme at present covered HE courses, and that the work programme for the CPD Group included developing criteria for the accreditation of short courses.  It was agreed to increase the accreditation fee to £250 for the three year accreditation with effect from 1 April 2007.  HN had a list of HE establishments which currently offered tourism destination management courses with a view to publicising the TMI Accreditaiton Scheme more widely.  The first step was to encourage more of the HE affiliates in TMI to obtain accreditation.
VocMat:  PEL confirmed that participating in the project had been extremely useful in terms of learning which could be applied to TMI’s own CPD programme, and recommended continuing.  It was agreed that TMI would participate in the follow on project bid provided it was on the same basis as the current project.

CPD Co-ordinator:  The CPD Working Group recommended that the current temporary contract be extended to the end of September to ensure continuity at this crucial time.  Cathy Guthrie had provided a proposed draft contract, and this was agreed.


	ALL

CMG, PEL

PEL, CMG, HN

PEL

CMG

AS

PEL, CMG, HN

CMG

CMG

CMG, PEL

CMG

PH, CMG

	12.0
	Hon. Treasurer’s Report

	

	12.1
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	In the Hon. Treasurer’s absence, the President tabled the current financial report.  The main items outstanding related to the Annual Convention, and JE confirmed the majority of these were being settled.  It appeared therefore that TMI should be in a break even position at the actual year end.  As it had been anticipated that the Institute would need to spend from its reserves, this was seen as a positive outcome. 
The President therefore suggested it would be possible to take the cost of some elements of web site development from the reserves.  However, it would not be possible to agree the 2007/08 budget until the June Council of Management meeting.   It was clear that at a rough estimate, the likely income would be in the region of £37,000 and with the current proposals for professional support for the CPD Group and the Communications Group, there would be insufficient income to cover operating costs such as book-keeping, audit, administration costs.  The President therefore suggested that he meet the Vice President and the Treasurer to discuss the budget further and bring a finalised budget to the June meeting for approval.  This was agreed.

NB asked whether the Treasurer followed up outstanding invoices, or whether the regional representative could help in some way.  There was discussion as to whether the individual member would even be aware that their subscription or Convention invoice had not yet been paid.

Membership Fee Increase:  The shadow Executive Board had discussed whether it was appropriate to increase the membership subscription rate.  The Hon. Secretary confirmed that the Council of Management had the authority to increase subscription rates.  All rates were related to the Full Member fee.  PE was wary of a step change in the fee level, as many members paid out of their own pockets, and therefore also had to pay the VAT element.  It was agreed to raise the Full Member fee to £80 plus VAT, and the Hon. Secretary would provide the MDE and Hon. Treasurer with the percentages as set out in the ByeLaws so that the other categories of membership subscription could be increased accordingly.
The MDE suggested that another way to increase income would be to raise the price for the job vacancy service.  He felt this was not price sensitive at all, and still represented very good value for money compared to advertising in local, regional or national newspapers.  It was therefore agreed to raise this charge to £250 for full service with immediate effect.
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	13.0
	Date of Next Meeting

	

	13.1

	The next meeting would be on 6 June in the Visit London board room.  The Agenda would consist of:
· Role of Regional Representatives

· Action Plan, Budget and Contracts for approval

· Draft tender document for the CPD Co-ordinator

· Draft tender document for remaining Communications/Membership support

· Specification/tender document for the web site

· Amendments to Articles and ByeLaws and new nomination forms

· Progress Reports from the Working Groups for information and questions only, due to the importance of dealing with the other items


	

	14.0
	Any Other Business

	

	
	The Hon. Secretary apologised that she had not circulated the Visit Britain Report, and agreed to do so as soon as possible.  She would also check with AD whether the report could be circulated within the regions by the Regional Representatives.

	CMG
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