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TMI Continuing Professional Development to 2010
The Vision

The TMI CPD working group’s vision is that by April 2010:
· TMI will have a fully functioning CPD Framework and recording system which is being used by the majority of members to record their CPD aspirations and achievements.
· Members will be expected to undertake CPD and their CPD efforts will be recognised by the Institute, by employers, by employing and skills organisations and by HE institutions as accredited prior experiential learning

· The TMI CPD web site will have a recording system for individuals and a resource for members, signposting and linking to training resources, information, other useful sites, a list of in-house expertise and support
· Based on information obtained from the CPD recording system, the CPD working group will be working towards linking CPD activity with membership categories

· Members will receive discounts or preferential rates on CPD activity

· There will be a suite of TMI Tourism Destination Management modules linked to the Tourism Online Resource and accessible online and via CD-ROM; the working group will be developing a curriculum for a TMI postgraduate certificate/diploma in tourism destination management

· The CPD working group will be actively pursuing the development of a mentoring scheme for members
· Members will be encouraged to take an international perspective on CPD, through TMI’s formal and/or informal links with organisations such as the International Festivals and Events Association, the European Union of Tourist Officers and Destination Marketing Association International.

· The TMI CPD newsletter will be produced three times per year, focussing on training and development issues, supporting the themes of TMI’s major events, and allowing members to share CPD experiences and lessons.

How do we get there?
Oct 06-Apr 07:
Web site:
Develop recording system, pilot with CoM, launch for members




Collate information for signposting pages

Newsletter:

Prepare business plan, launch first issue
Module:
Design content, pilot in one region (possibly NE or Yorkshire)

Support:
Develop brief for medium term support to working group in form of TMI CPD Co-ordinator.  

May 07 – Apr 08:

Web site:

Members encouraged to use recording system.




Information resource developed

Newsletter:

Three issues

Awareness raising:
Programme of contacts etc to raise profile of TMI CPD activity with employer organisations, People 1st, DCMS, other institutions and government departments

Mentoring:
Informal advice/expertise database developed


Discussions with appropriate organisations regarding mentor training

Accreditation:
Promote awareness of the TMI degree course recognition scheme and encourage existing members to do more to promote student membership of TMI.
Support:

Award TMI CPD Co-ordinator contract 

May 08 – Apr 09

Website:

Audit of previous year’s activity carried out


Ongoing development and maintenance of information resource and links

Accreditation:
Using information from 1st full year of operation of recording system, baseline of types of activity created and points system developed as first stage towards Accredited Destination Manager award
Develop criteria for HE short course recognition scheme.
Awareness raising:
Ongoing programme to engage support of employers
Newsletter:

Three issues

Mentoring:

Consultation with membership to judge demand/need

Support:

Review TMI CPD Co-ordinator contract

May 09 – Apr 10


Accreditation:
Minimum requirement for Accredited Destination Manager status defined and members encouraged to work towards this.

First Accredited Destination Managers acknowledged at Annual Convention?


Work begins to link CPD achievement with membership categories

Mentoring:

Pilot mentoring scheme launched

Newsletter:

Three issues
Maintenance:
Monitor and update information pages on web site




Monitor and audit CPD activity records

Strategy

Review progress, develop next three year strategy

What resources do we need?
Financial:
Some activities may generate revenue, such as the TMI training materials and course/degree recognition schemes.  However, some of the activities will require pump priming.
People:
Reaching this stage in three years will require time and effort.  Although the members of the Working Group will play their part, there is considerable work in reaching a stage where activities such as the CPD recording and monitoring, the ongoing updating and maintenance of the CPD web site, administration of courses and production of the newsletter can be regarded as “ticking over”.  In the short to medium term, therefore, there will be a role for contracted CPD support.

All of the above can be regarded as investing to grow, and eventually to save.  If CPD is central to TMI and to the benefits TMI offers members, investing in providing CPD support will deliver benefits through increasing membership, take up of events and raised profile.  This should in turn lead to increased revenue generation.
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