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TMI Business Plan 2010 and 2011

This document sets out what the TMI aims to achieve in 2010 and 11. It takes into account TMI’s mission, vision, values and aims as expressed in the corporate plan (2007-2012) which are centred on the core principle that;

The Tourism Management Institute is an organisation for individuals engaged in Destination Management in which the members themselves are the principal deliverers of the Institute’s policies and activities

The past 12 months have seen significant change in TMI’s structure. Following a lengthy period of discussion and preparation TMI became a section of the Tourism Society on 1 January 2010. This brings both opportunities and challenges and TMI’s 2010 & 11 business plan will therefore focus on actions which seek to maximise the former and overcome the latter.

Part of the integration process has seen the establishment of TMI Trading Ltd as a separate, limited company formed for the purpose of managing the various contracts required to operate the TMI annual events programme and other paid for support, thereby distancing any financial risk from TMI and the Tourism Society. The Directors of this new company are drawn solely from among the TMI Executive Board and the company’s articles make it clear that although the Tourism Society has the sole share, the direction and day to day management of TMI Trading Ltd are at the discretion of the TMI Section Executive. This business plan therefore covers both the TMI Section and TMI Trading Ltd.    

The overriding priority for 2010/11 is to establish a level of membership which will enable TMI to continue to function effectively and offer a range of services to its members. Prior to the merger with the Tourism Society membership stood at 280. The aim for 2010 & 11 is to match or exceed this level of membership and resources will need to be allocated by both the Tourism Society and TMI to ensure that this happens. 

The remainder of the business plan is based on the assumption that a membership level for 2010 & 11 of 200-300 members is achieved. This is because TMI’s income is largely derived from membership subscriptions, which in turn are then deployed to support the provision of services to members.  

The key areas of TMI’s work expressed in the corporate plan are:

Policy & advocacy

Continuing professional development

Events, innovation and excellence

Communications and membership engagement

Efficiency and viability of the Institute

As a result of the merger with the Tourism Society, the first two of these in particular have changed somewhat.  
Policy and advocacy

Although TMI retains a head of policy and advocacy to keep a watching brief on emerging policies and coordinate TMI’s input to consultation exercises, there will no longer be a policy and advocacy working group. In 2010 & 11 the TMI’s Head of Policy and advocacy will:

· Keep a watching brief on emerging policies and co-ordinate TMI’s input to consultation exercises.

· Respond as appropriate to all relevant national consultations in a timely manner, giving all members the opportunity to contribute towards the response.

· Be a member of and coordinate TMI’s input to the Tourism Society’s ‘Think Tank’ group.

Continuing professional development (CPD)

Responsibility for continuing professional development has passed to the Tourism Society. TMI will nevertheless continue to:

· Develop links between members’ CPD activity and their membership status.

· Promote recruitment to the postgraduate qualification in Destination Management in support of the contractual agreement between the Tourism Society and Leeds Metropolitan University and encourage the Tourism Society to do likewise among its broader membership.

Events, innovation and excellence

Events continue to be a mainstay of TMI’s annual programme. The Head of Events will:

· Oversee the organisation of two major events in 2010 & 2011 – In 2010 the Hot Topic day scheduled for 20 May and the Annual Convention on 5/6 October.

Support and guidance will be provided by an events group of TMI members which will largely operate ‘virtually’, i.e. through e-mail correspondence and/or online forum.  

TMI’s 2010 events will promote innovation and excellence in destination management. In 2010 a new format for the annual convention will be introduced, offering a more affordable package while maintaining the standards established at previous TMI conventions. The targets for the two events are:


Hot Topic: 100-150 delegates and a net profit to TMI


Annual Convention: 150-200 delegates and a net profit to TMI

Both events require external, paid-for support to enable them to take place. Professional event management support will again be provided by Revelation Event Management, while Services for Tourism will generate event sponsorship on TMI’s behalf. Provision for both has accordingly been made in TMI’s 2010/11 budget. 
Communications and membership engagement

Current and prospective members need to know what the Institute is doing and the opportunities they have to take part in and benefit from its activities. This requires regular, effective and timely communications. The Head of Communications will:

· Enable and stimulate active communications with and between members and stakeholders.

· Maintain and increase membership through excellent customer relationship management.

· Interpret and communicate the Institute’s brand values, develop the brand identity and manage the brand.

This will be achieved through the continued development of TMI’s website, issuing regular ‘TM Eye’ updates to members, providing information to members and prospective members at TMI and other selected events, and encouraging regional representatives to organise regional events for members in coordination with fellow Tourism Society colleagues. 

Providing resources allow, provision will be made within the budget for paid-for, external support focused on membership recruitment and on-going communications.

Efficiency and viability of the Institute

TMI’s work will be directed by its Executive Board and National Council which will;  

· Maintain sound financial management of the Institute and TMI Trading Ltd

· Maintain good written records of the Institute’s meetings and Working Groups

· Maintain good written records of the meetings of TMI Trading Ltd

During 2010 & 11 the Executive Board will meet on at least 4 occasions each year and the National Council on at least two occasions, one of which will be TMI’s annual general meeting 
David Hughes

Vice President

June 2010
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