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Introduction
The changing landscape of public sector tourism in the UK means that an increasing number of partners are involved in developing the visitor economy.  The emphasis on strategic working, partnership and performance management needs leadership and excellence at management level to meet the scale of challenges ahead in delivering the place shaping agenda.  
Securing a succession of highly competent destination management professionals to meet these challenges requires a dual approach:

· Allow senior/middle managers to build on existing skills, knowledge and experience

· Offer new entrants a thorough grounding in all aspects of destination management

Little current provision specifically addresses the requirement for high level, accessible training which meets the needs and professional interests of destination managers and fits alongside existing working commitments.   

The TMI, with a track record of being at the forefront of the drive to increased professionalism, is well placed to develop and deliver a CPD programme to meet these needs.
TMI CPD Programme  

Specifically designed to address the need for flexible, targeted learning and development for destination managers, the TMI CPD Programme consists of:

· TMI Professional Qualification in Destination Management : delivered online in partnership with leading universities
· TMI Accreditation: existing university degree courses, pilot programme of tailored short courses during 2007-08
· Online CPD Recording System integrated with UK Skills Passport: individual CPD log and access to CPD resources
· CPD Newsletter

All co-ordinated by a contracted CPD Co-ordinator supporting the TMI CPD Working Group.

What will it cost?

There are significant development and start up costs in years 1 and 2, but  the CPD Programme and activities should be sustainable from fee and commission income plus TMI core funding by the end of year 3/start of year.  Funding has been obtained from four RDAs:  £30,000 in total to cover costs of pilot places for 5 people each from NE, NW and SW on the first three modules, and £5,000 grant towards costs from LDA.  As a result, the programme is achievable within TMI’s core CPD budget of £10,000 per annum.
Outcomes and Outputs

Outcomes

· Increased professionalism of the destination management sector

· Increased recognition of that professionalism by employing organisations, with possession of TMI Professional Qualifications being part of the accepted recruitment specifications for destination management posts

· A larger pool of professional destination managers and a greater understanding of issues relating to destination management among related sectors such as town centre management, festivals and events management and cultural management.
Key Outputs to April 2011
· TMI Professional Postgraduate Certificate and Diploma in Destination Management launched September 2008

· 120 destination professionals (TMI members and non members)  will have completed or be working towards the TMI Professional Qualifications in Destination Management

· 300+ destination professionals (TMI members and non members) will have attended short courses

· 350+ destination professionals using online CPD recording system and resources

· 30+ universities recognised under the TMI accreditation scheme

· 10+ short course training providers with TMI accreditation

TMI CPD Business Plan
1.
Introduction and Context:  The Need for Action

The Changing Landscape of Public Sector Tourism

The public sector tourism landscape has changed dramatically in recent years and has become much more of a mixed economy.  In many areas, the local authority tourism officer has been replaced by the chief executive of a strategic, sub-regional partnership with a remit going beyond local tourism development and promotion.

Although the picture is not consistent across the United Kingdom, regional and national development agencies have exerted significant influence in terms of strategic planning for destination management.  In most cases in England and Wales, this has been accompanied by increased funding to sub-regional, public/private sector partnerships as the delivery vehicles for development and marketing of the visitor economy.  In Scotland, although the strategic direction is being driven by VisitScotland, similar sub regional destination management or marketing organisations are emerging.  Across the UK, local authorities retain a vital role in ensuring the quality of the public realm to underpin the work of these partnerships. 

The Need for Leadership Skills

Together, these partners aim to contribute towards successful ‘place-shaping’.  The future assessment of local areas will also change from the current emphasis on how individual organisations perform to Comprehensive Area Assessments, which will assess the future risk of partners failing to deliver on community priorities.  Typically, these will include stimulating economic vitality and improving quality of life through high quality environments and by providing a range of cultural opportunities – all central to successful destination management.

Against this backdrop of structural changes, greater strategic working, more emphasis on partnerships and new performance management frameworks, there is a clear need for a new breed of destination managers who are equipped with a broader range of skills, knowledge and experience to be able to respond to these changes.  Anecdotal evidence suggests that the existing pool of talented individuals is not sufficient to meet the scale of the challenges ahead.

There is increasing awareness at national and regional levels (by People 1st, RDA’s and other agencies), of the need for leadership and excellence at management level in order to develop a world class workforce.  Evidence from the TMI’s research suggests that destination managers face difficulties in accessing resources to help them acquire and develop the necessary knowledge and skills, or to recognise existing skills levels.  The aspiration to be world class also requires an approach that looks beyond existing UK practice and takes account of international experiences and best practices.

The Ideal Destination Manager

TMI has identified a number of competence areas which it considers make up the skills, knowledge and experience required by the “ideal” destination manager:  Tourism Leadership and Corporate Working, Tourism Destination Marketing, Financial and Management Skills, ICT, Tourist Information Provision and generic Personal Effectiveness.  These are set out in more detail in Appendix A and are the foundation for the modules of the proposed TMI Professional Postgraduate Certificate and Diploma in Tourism Destination Management, currently being developed in partnership with Leeds Metropolitan, Bournemouth and Lancaster Universities.
At present, there are several routes into destination management:

· Experienced personnel moving in from other public and private sector fields;

· Tourism management personnel who have worked in specific areas of destination management (tourist information, marketing, visitor services);

· Graduates from higher education tourism management and other undergraduate or postgraduate degree courses.

The challenges for each individual will vary with educational, work and sector backgrounds.  The challenge for those seeking to stimulate the growth of highly skilled destination management leaders is to provide opportunities for these individuals to access learning and development opportunities and resources which build upon their existing skills and knowledge, equipping them to step into those leadership roles.

There is thus a need for a dual approach:  to allow senior and middle managers to build on existing skills, knowledge and experience to develop into high level destination management professionals; and offer new entrants to the profession the means to acquire a thorough grounding an all aspects of destination management.  This will ensure a succession of highly competent destination management professionals.
Is Current Provision Meeting the Needs?
Current options for existing destination managers to upgrade skills and knowledge are in the main one off workshops, conferences or seminars, full or part time attendance at university, or professional qualifications in some but by no means all aspects of destination management via other professional bodies.  The Vocational Management for Training for Tourism in Europe (VocMat) project found that there is a need for high level (Masters or equivalent), accessible training for managers in the tourism industry.  This need is equally strong for training designed specifically for the destination management sector.

In 2008-09, 84 higher education institutions (HEIs) will be offering undergraduate Tourism programmes recruiting mainly UK nationals.  Most of these programmes have a management emphasis and focus on international, outbound tourism.  A smaller number of universities provide postgraduate and research degree awards, mainly recruiting international students.  A few institutions offer awards with a Destination Management title.  Most HEI provision involves full-time or to a lesser extent part-time attendance.  The availability of distance learning and on-line materials is patchy and not tailored to the needs of the practising destination manager. Courses that address the needs and professional interests of UK destination managers in the UK and that also fit alongside working commitments are therefore extremely limited.  

Barriers to CPD
Research undertaken by TMI among its own members and by the VocMat project confirmed that the main barriers to taking up professional and/or vocational training and development cited by managers are:

· Cost: training and development budgets everywhere are under pressure, and there may be additional costs in providing cover, either through overtime for existing staff or employing additional staff

· Perception:  there is a need to develop professional, vocational, post experience learning and development material which provides a postgraduate level of challenge appropriate for middle and senior managers whilst countering the perception that “academic” qualifications are difficult and divorced from “the real world”

· Time/accessibility: time pressures in the work place and increasing concerns with maintaining work/life balance point to the need for flexible means of delivery, such as online and/or using CD ROM, and material which is presented in achievable portions.

· Relevance:  materials and knowledge must be seen by both learner and their managers/employers as being rooted in best practice and directly relevant to their current and future skills and experience

Why TMI?

· TMI has a track record of being at the forefront of the drive to increased professionalism.  Its Annual Convention and Summer Hot Topic debates are acknowledged as “must attend” events for destination managers, attracting a wide range of member and non member delegates.  

· In 2002 it launched the Destination Management Handbook (DMH), a guide to best practice in destination management founded upon the principles of the VICE (Visitor Industry Community Environment) model.  The DMH is now an integral element of Tourism Insights, the online tourism resource.
· TMI already operates an accreditation scheme for tourism undergraduate and postgraduate degrees which assesses courses against defined curriculum criteria.  It has a track record of collaboration with the Centre for Tourism and Cultural Change to research members’ CPD needs, and there is strong HEI involvement in the TMI CPD Working Group.
· TMI has also taken the lead in developing an online CPD recording and information resource for its members which can be integrated with the UK Skills Passport.  TMI is currently piloting a series of short courses in partnership with The Tourism Network.
· TMI is therefore well placed to develop and deliver the proposed CPD programme for destination management professionals.
2.
The Elements of the TMI CPD Programme

CPD Co-ordination Contract

The TMI CPD Working Group, chaired by Dr. Philip Long, is responsible for leading and directing the development of the CPD Programme.  However, a need has been identified for contracted consultancy support to keep the programme on track, provide strategic support and co-ordination of the different elements of the programme.  
This will initially be a three year contract.  The outline brief is set out at Appendix A. 
TMI Professional Qualification in Destination Management
TMI has recently agreed to enter into partnership with a consortium of Higher Education institutions to develop and deliver the TMI Professional Postgraduate Qualifications in Destination Management, at PG Certificate and PG Diploma level.  The first module will be delivered starting in January 2009.  The key elements of the Professional Qualifications are:

· A series of distance learning modules at Level 7 which form a portfolio leading to a Postgraduate Certificate (3 modules), Diploma (3+3 modules) or Masters degree (3+3 modules + dissertation/research project) in Destination Management.  
· Modules will be delivered online via a Virtual Learning Environment, with a one day induction seminar at the start of each module.
· Content will also be available on CD-ROM, and will be capable of being adapted for delivery as a series of one-two day seminars/workshops
· In addition to course content support from the delivering HEI, a “TMI buddy” network will be developed where each participant has a TMI member in their region as an additional, practitioner source of support

· Credit transfer against professional qualifications in related disciplines eg town centre management, marketing, etc.  

TMI Accreditation  - External Courses
TMI already operates a Higher Education Course Recognition Scheme to accredit university undergraduate and postgraduate degree courses.   4 HEIs are accredited under the scheme and a campaign is underway to encourage additional applications.
There is also demand for short, very specifically targeted learning and development courses.  Since September 2007, TMI has been piloting a series of facilitated workshops and training courses in partnership with The Tourism Network which have been well attended.  Further events are being planned for 2008-09.  The Tourism Network develops and delivers the content, TMI promotes the courses to members and more widely, earning a small commission per delegate booked. 
If this proves a successful model, it may be expanded to encompass similar partnership working with other training providers, as well as providing baseline information to develop criteria for TMI accreditation/endorsement of other providers and/or courses.
TMI Accreditation – TMI Events

The CPD Working Group will liaise with the Events Group and the Events Management Contractor to ensure that appropriate accreditation is given for participation in TMI Events, principally the two main events (Annual Convention and Hot Topic) but also any TMI organised short courses.
CPD Recording System and Online Resource
During 2006-07, TMI developed and piloted an online CPD recording system and set of resource pages for its members.  The Institute is now in discussions with People 1st regarding the potential for integrating the reflective CPD recording and Personal Training Needs Assessment element of this system into the UK Skills Passport, with linkages through to the resources elements of the TMI CPD site.

The fee for each of the TMI Professional Qualification modules will include subscription to the Institute; therefore, anyone registering for one or more of the TMI Professional Qualification modules will automatically have access to the CPD pages and resources for the duration of their registration.
Once the majority of members are using the CPD recording system, baseline information will be available on which to build minimum and maximum numbers of eligible hours which will count towards an individual member’s annual CPD record.  At this stage, members will be encouraged to undertake a minimum amount of CPD activity per year.  Thereafter, completion of CPD activity may be linked to membership grades.
CPD Newsletter

Published three times per year, Destination Matters is circulated electronically to TMI members and focuses on training and development opportunities, resources and best practice.
Lobbying and Liaison Activities
TMI is the voice of destination management professionals.  The CPD Group seeks to make sure that the needs and interests of destination management professionals are taken into account in the development of national academic, professional and vocational training and education policies and strategies.  It will do this by participating in consultation exercises, steering groups and other bodies as appropriate.  At present, the Group is represented on:
· National Occupational Standards (Travel and Tourism) Steering Group

· Higher Education Academy Hospitality Sport Leisure and Tourism Advisory Board
VocMat 2

The VocMat 2 project was approved to transfer the curriculum developed during the VocMat project to additional countries and additional user groups.  Participation in the projects has already delivered considerable benefits to TMI in terms of expertise and experience gained which will be used in developing the TMI Professional Postgraduate qualifications and the TMI CPD online resource.  A further benefit is that participation raises TMI’s profile across the wider European tourism community.

3.
Financial Information 
Potential Income Streams

	
	2008-09
	2009-10
	2010-11

	TMI Core Contribution
	10,000
	10,000
	10,000

	Surplus Brought forward
	
	27,105
	8,205

	RDA Grant Funding
	35,000
	
	

	Course/module fees
	2,250
	6,750
	9,000

	Accreditation fees
	5,000
	6,000
	7,500

	Short course commission
	600
	750
	750

	VocMat advertorial in newsletter
	300
	200
	0

	Reclaimed expenses via VocMat
	790
	400
	

	Total Income
	53,940
	51,205
	35,455


Costs of Development and Delivery 
	
	2008-09
	2009-10
	2010-11

	CPD Co-ordinator fee
	13,500
	20,500
	21,525

	Payment of grant for module fees
	9,000
	18,000
	

	Qualifications marketing
	1,000
	1,000
	1,000

	CPD Newsletter
	1,200
	1,200
	1,200

	CPD Co-ordinator Expenses
	2,135
	2,300
	2,300

	Total Costs
	26,835
	43,000
	26,025


Balances
	
	2008-09
	2009-10
	2010-11

	Total Income
	53,940
	51,205
	35,455

	Total Costs
	26,835
	43,000
	26,025

	Net Surplus
	27,105
	8,205
	9,430


Sustainability post April 2011
It is anticipated that a combination of increased core funding through increased membership, increased accreditation fees, course fees and commission will enable the CPD Programme to be self funding from April 2011 onwards.  It will be a key task of the CPD Co-ordinator to assist the CPD Working Group to achieve this.
Risk Factors

The figures shown include a core contribution from TMI’s central budget.  If this core contribution is deducted, there is a shortfall of £1,735 in 2009-10 and £570 in 2010-2011.

The financial information is based on realistic, if not pessimistic, assumptions in relation to take up and therefore income from the postgraduate module fees and fees for accrediting other higher education courses.  The partner HEIs advise that the module tuition fee of £600 per person per module is based on the Open University charges and assumes a minimum of 15 persons per module.  
Both the CPD Working Group and the partner HEIs believe there is a healthy market for the postgraduate modules, based on the research, but it may be that marketing costs to reach those markets are greater than those included in the current budgets.

Expenses have been calculated on the basis of known expenditure over the past two years.  However, given the recent rises in oil prices, it is likely that travel costs may rise over and above the increases suggested.

5.
What Will Success Look Like?

Outcomes

· Increased professionalism of the destination management sector

· Increased recognition of that professionalism by employing organisations, with possession of TMI Professional Qualifications being part of the accepted recruitment specifications for destination management posts

· A larger pool of professional destination managers and a greater understanding of issues relating to destination management among related sectors such as town centre management, festivals and events management and cultural management.
Outputs 2008-09
· TMI CPD Co-ordinator appointed

· Partnership with HEIs in place

· Postgraduate Certificate developed and validated

· Further modules in development and validation
· 100 destination management professionals attended short courses
· Three issues CPD newsletter, Destination Matters
· 10 HEIs accredited under TMI Recognition Scheme

· TMI Online CPD recording scheme linked to/combined with Skills Passport

· TMI Online CPD Resources second phase

Outputs 2009-10
· Postgraduate Certificate and Diploma developed, delivered, validated
· Three issues CPD newsletter, Destination Matters
· Additional 10 HEIs accredited under TMI Recognition Scheme
· Further 100 destination management professionals attended short courses
· Accreditation scheme criteria for non HE/FE training providers

· TMI Online CPD Resources linked to Tourism Online Resource

· First TMI postgraduate qualification(s) awarded

Outputs 2010-2011
· In total, over 100 middle and senior level people working in destination management will have undertaken training at Level 7, i.e. postgraduate/NVQ Level 4-5, since start of programme
· In total, over 200 middle and senior level people working in destination management will have undertaken some form of destination management specific training since start of the programme
· All TMI members will be taking part in formal CPD monitoring and accreditation

· 100 non TMI member practitioners will be taking part in formal CPD monitoring and accreditation

· Three issues CPD newsletter, Destination Matters
· Additional 10 HEIs accredited under TMI Recognition Scheme

· 10 non HE/FE training providers accredited

6.
What Are the Benefits?

To Sponsoring Bodies

· A programme of professional development specifically designed to support destination management practitioners in achieving excellence
· An increased supply of appropriately trained, senior level destination management practitioners to meet the challenges of the place shaping agenda
· Contribution to achieving regional/national targets for leadership development
· Publicity via press releases, qualification marketing campaign, TMI CPD web site.

To TMI

· Raised profile as the professional body for destination managers engaged in supporting the professional development of members and the profession as a whole
· Increased membership recruitment and retention through provision of enhanced support for professional development

To Employers / Industry Stakeholders

· Staff development opportunities

· Enhanced professional networks and contacts

· Opportunities for critical reflections on best practices

· Application of lessons learned to the workplace

Appendix A:  CPD Co-ordination Services Brief
Role of the Consultant:
To provide a professional support service to the CPD Steering Group in developing and carrying out the CPD Action Plan, including liaison with the Institute’s Higher Education partners and appropriate outside bodies such as People 1st and the Higher Education Academy, and sourcing funding to support CPD activities through increased take-up of the accreditation scheme and TMI modules.
Core activities:

Programme Management and Accountability:

· Monitor and manage progress of activities within the Business Plan to ensure targets are met both in terms of timescale and outputs

· Monitor and manage progress within the allocated budget

· Report regularly to CPD Working Group and through them to TMI Executive Board on progress against targets, timescales and budgets

· Liaise with the contracted provider to ensure delivery of the agreed short course outputs

TMI Professional Destination Management Qualifications:

· Work with HE Partner(s) to develop and deliver postgraduate certificate and diploma in destination management, including:

· Liaison with lead HE Partner to keep project to schedule

· Liaison between all HE Partners and CPD Group on content specification

· Marketing and recruitment

· Liaison between learners and delivery partners

· Co-ordination of “buddy” scheme for learners

· Seek appropriate accreditation

CPD Web Site:

· Develop, maintain and promote the use of the TMI CPD web pages as a key resource for members to record their CPD activity, first port of call for information on professional development courses and activities, and place for exchange of views and advice

· Liaise with People 1st regarding the potential for transferring the CPD recording facility to UK Skills passport 

· Act as support to members in using the CPD site

· Research members’ training needs as starting point for working with training providers to develop/deliver appropriate training courses to meet those needs


CPD Recognition and Monitoring

· On the basis of members’ recorded activity, and best practice from other professional associations, develop recommendations for a scheme for recognising CPD activity

· Develop recommendations for linking levels of CPD and the TMI membership structure

· Carry out annual audit of CPD records 

· After first year of operation, carry out baseline research to evaluate members’ CPD activity as recorded on the site and feed into work to link CPD to membership status

· Monitor amount of CPD activity being carried out and logged

CPD Newsletter

· Publish 3 electronic editions of CPD Newsletter per year

· Seek sponsorship/advertorial income

Membership Issues

· Co-ordinate assessment of Full and Associate membership applications in liaison with Communications Support
Mentoring Scheme

· Investigate and prepare proposals for introduction of mentoring scheme for TMI members (Year 2-3)

· If agreed, implement scheme (Year 3 onwards)

Accreditation

· Promote and administer the TMI Recognition Scheme for Higher Education courses in tourism management, recruiting 30+ HE institutions by the end of year 3 
· Develop criteria for recognition of other training providers, both in terms of awarding TMI CPD points for attendance on courses, and as a badge for the provider
Appendix B:  TMI Professional Qualifications Module Specifications

TMI PG Certificate in Destination Management

Module A:   Introduction to Destination Management

Level: 7 
Credits:  20

This module will provide a general introduction to the principles and context of Destination Management, covering the following areas:

· Background and context of destination management in the UK;

· Principles and practices in destination management;

· Key national and international trends and developments in tourism and destination management: marketing, ICT, research, sustainability issues, niche development, sectors.

· National and international structures, stakeholders and networks in UK destination management;

· UK government policies and programmes relating to destination management;

· National and international good or notable practice in destination management.

Learning outcomes

By the end of this module, students will

· Understand the nature and context within which destination management takes place at national, regional, sub regional and local level within the UK

· Be able to identify, evaluate and critically appraise principles and practices of destination management
· Be able to evaluate and critically appraise destination management policy
TMI PG Certificate in Destination Management

Module B:  Tourism Destination Marketing

Level: 7 
Credits:  20

Destination management competences (skill and knowledge) to be addressed:

· Promotional campaign development, implementation and monitoring

· Public relations management

· Web marketing and customer relationship management

· Product development

· Visitor research

Module Content

· Definitions and concepts of marketing and marketing orientation

· The destination marketing environment

· Buying behaviour

· The destination product/service/experience

· Organising for destination marketing

· Destination marketing planning

· Segmentation, targeting and positions

· Destination image, identity and branding

· Structure of the destination marketing plan

· Budget planning

· Destination marketing strategies and tactics

· Destination marketing mix

· Destination marketing communications (advertising, sales promotion, PR, personal selling, direct marketing and word of mouth)

· Internet marketing

· Marketing evaluation, monitoring and control

· Contemporary issues in destination marketing: collaborative marketing; experience and ‘lifestyle’ marketing; brand repositioning; visitors and the experience economy; internal marketing; event marketing; and destination ‘crisis’ marketing

Learning Outcomes:

By the end of the module, students will be able to:

· Understand, evaluate and critically appraise the principles, practices and complexities of destination marketing planning

· Be able to develop a destination marketing strategy and annual plan of implementation

· Be equipped to develop and implement suitable systems for the evaluation, monitoring and control of destination marketing plans

· Be cognisant of emerging developments, trends and issues pertinent to the future marketing of destinations

TMI PG Certificate in Destination Management

Module C:  Tourism and Tourism Places

Level: 7 
Credits:  20

Destination management competences (skill and knowledge) to be addressed:

· Analytical skills

· Effective use of case study and statistical materials

· Planning and project management

· Understanding of the economic, social and environmental costs and benefits of tourism and travel

Module content

· Tourism and leisure: the economic effects – carrying capacity

· Planning for leisure and tourism

· Travelling; congestion in tourism honeypots

· Assessing public tourism policy

· Sustainability and tourism; tourism tax

· Heritage and tourism

· Tourism in developing countries; community based tourism

· Tourism and risk

· Environmental impacts of tourism

· Analysis of tourism imagery

Learning Outcomes:

By the end of this module, students will be able to:

· Understand and critically appraise the way tourism develops and its social, economic, cultural and environmental impacts

· Understand and critically evaluate the different theoretical perspectives on tourism
· Understand and critically appraise the difficulties and effects of planning for tourism and travel at different scales
TMI PG Diploma in Destination Management

Module D:  Research Methods and Management for Destination Managers

Level: 7 
Credits:  20

Destination management competences (skill and knowledge) to be addressed:

· Planning and project management 

· Problem solving

· Analytical skills

· Risk assessment

· Verbal and written communications

· Commissioning/contracting

· Knowledge and understanding of legal and compliance issues

· Contract/performance management and review

· Personnel/staff management

· Workforce planning

· Performance review

· Coaching

· Teamwork

· Understanding and use of strategic, visitor and market research

· Tourism advocacy

Specific subject areas suggested by research:

· Identifying and developing best practice

· Competitor analysis and competitive advantage

· Product development

· Monitoring and evaluation

· Assuring quality

· Commissioning and using research effectively 

· Building and maintaining partnerships and networks

· Assuring quality

· Identifying and developing best practice

· Developing European links, partnerships and funding

· Understanding the legal and compliance aspects of grant/project finance

Suggested Units:

· Principles of Research

· Overview of research methods and techniques; understanding research design, aims, objectives; balancing pure research and practical limitations; introduction to case study method, lesson drawing and benchmarking; mystery shopper techniques;

· Destination Management Research Requirements

· Visitor information; monitoring and evaluation; visitor satisfaction; benchmarking; feasibility studies; economic impact assessment; environmental impact assessment; 

· Destination Management Research Resources

· Existing information resources, their strengths and weaknesses; national surveys – IPS, Day Visitor Surveys etc; STEAM/Cambridge; various benchmarking studies/projects at national and international level;

· Research in the Real World

· Commissioning and managing research projects – in-house and contracted; interpreting and using research results; balancing rigour with practical and financial restraints; data protection legislation
· Project Management

· Understanding the need for project management; types of risk and how to mitigate them;  contingency planning; the importance of communication in project management; project managing within one organisation and in collaboration with external organisations;

· The Client/Contractor Relationship

· The legal framework in the UK and Europe; performance management and review; the differences between this and employer/employee relationships; principles of negotiation; tendering rules/regulations in the UK and EU; principles and definitions of transparency, conflict of interest and other aspects of compliance; 

· HR Issues for Destination Managers

· Workforce planning (numbers, development, resourcing); approaches to team management; personal development and appraisals; implementing change;

· Principles of Financial Planning for Destination Managers

· Understanding budgets and forecasts; issues in public and private sector financial planning; understanding risk and contingency planning; legal implications of financial planning

· Project Funding in the UK and Europe

· Understanding the different sources of project funding available and their implications for financial project planning eg (frontloading or claim back); routes for accessing funding; the legal responsibilities associated with project funding;

Learning Outcomes:

· Demonstrate an understanding of the appropriate application of research methods and competence in applying them to a given problem.  

· Formulate a clear and focused research brief.

· Demonstrate an understanding of appropriate techniques for data analysis

· Discuss the role of research in destination management and critically evaluate existing models and surveys

· Develop a project management plan which demonstrates critical awareness and application of the principles of risk management, the role of contingency planning, the importance of communications and the different issues raised by project management involving more than one organisation;

· Discuss the issues and principles involved in managing the relationship between clients and contractors;

· Discuss and evaluate human resource issues relating to destination management, the role and importance of team management and individual personal development, and the implementation of change;

· Demonstrate critical awareness of the principles of financial planning in the destination management context

· Critically assess the implications of different sources of funding on project planning and discuss the legal responsibilities of destination managers with regard to project funding
TMI PG Diploma in Destination Management

Module E:  Tourism Leadership and Corporate Working
Level: 7 
Credits:  20

Destination management competences (skill and knowledge) to be addressed:

· Strategic development

· Network building

· Partnership development 

· Developing/managing a Destination Management Partnership (DMP)

· Managing a tourism membership organisation

· Tourism advocacy

· Ability to work with and engage public and private sector leaders

· Industry awareness and communication skills 

· Monitoring and demonstrating value for money in the public sector

· Achieving goals and objectives of parent organisation through tourism destination management

· Using the organisational context 

Specific topics suggested by research:

· Identifying and developing best practice

· Building and maintaining partnerships and networks

· Use of internet in destination management and marketing – strategic view

· Strategic and stakeholder media relations

· Competitor analysis and competitive advantage

· The European dimension – the role of the EU, partnership working in the EU and its implications for leadership

· Strategic level image and branding

· Assuring quality and tourist satisfaction

Suggested Units:

· Definitions of Leadership and Corporate Working

· Leadership styles; corporate working in/with the private and public sectors; the destination management context: problems, issues, challenges for leadership; ethics of leadership

· Network Building

· Stakeholders and their objectives; engaging with the private sector; achieving win/win in the destination management context; formal and informal networks; VICE model

· Strategic Considerations

· National and international trends and their implications; Competitor analysis and advantage; implications of ICT; PR, its importance and uses; internal/external; advocacy; change management 

· Partnership Management:

· Managing tourism/destination management partnerships; Managing membership organisations; The differences between the two and the implications for leadership; Implementing change

· European Dimension

· Partnership opportunities; overview of EU rules – link to Management and Finance module.

Learning outcomes:

By the end of this module, students will be able to:

· Discuss the nature of leadership and critically appraise the challenges facing leaders in the destination management sector

· Critically evaluate the strategic implications of national and international trends for destination management

· Discuss the nature of partnership at international, national, regional and local level and analyse the implications for implementing change, developing networks and engaging stakeholders in the destination management context
TMI PG Diploma in Destination Management 

Module F (Optional):  Tourist/Visitor Information Provision
Level: 7 
Credits:  20

Destination management competences (skill and knowledge) to be addressed:

· Contact centre management

· Developing TIC competitiveness (maximising profit in a not-for-profit culture)

· Entrepreneurship

· Selling through customer service

Specific topic areas suggested by research:

Identifying and developing best practice

Use of the internet in destination management and marketing

Assuring quality and tourist satisfaction

Image and branding

Competitor analysis and competitive advantage

Suggested units:

· Integrating destination branding and information services

· The role of tourist information and interpretation services in destination management and marketing; turning brand values into service on the ground;

· ICT and tourist information provision

· Trends, technologies and applications; practical implications for service management; 

· Principles and psychology of retail in the context of information services

· Layout and customer flow; selling without selling; pricing strategies;

· Principles of Commercial Trading

· Profit margins; yield; pricing decisions; case studies of different approaches to commercialism in information services;

Learning outcomes:

By the end of this unit, students will be able to:

· Critically assess the role of tourist information and interpretation services in destination management and marketing

· Understand and critically evaluate the implications of ICT trends and development for visitor service provision

· Understand and apply the principles of and psychology of retail to the tourist information service setting

· Formulate a commercial trading strategy

TMI PG Diploma in Destination Management 

Module G (Optional):  Information and Communications Technology for Destination Management

Level: 7 
Credits:  20

Destination management competences (skill and knowledge) to be addressed:

· Generic ICT skills

· Tourism specific ICT

· e-marketing

· e-business

· Destination marketing systems (DMS) at local/regional/national levels

· DMS project management

· Understanding content management systems

Specific topic areas suggested by research:

· Identifying and developing best practice

· Building and maintaining partnerships and networks

· Use of internet in destination management and marketing

· Trends in national and international markets and their implications for e-business/e-marketing

· Achieving competitive advantage

Suggested units:

· The Role of ICT in Destination Management

· Developments and trends in ICT and marketing;

· E-Business Strategies for Destination Management

· E-Business and E-Marketing – some definitions and principles

· E-Business and E-Marketing – commissioning and implementation

· Integrating information and marketing; understanding data protection and privacy; working with partners; 

Learning outcomes:

· By the end of this module, students will be able to:

· Critically evaluate the role and use of ICT in destination management

· Identify and appraise a variety of e-business strategies for destination management

· Differentiate between e-business and e-marketing, and their application in destination management

· Formulate a destination management e-business strategy

NB

The content for modules comprising the PG Diploma is under development.  It is likely that the content proposed for the current Module F, Tourist/Visitor Information Provision will be addressed in Module G and a proposed optional module Managing the Visitor Experience.  Other potential additional optional modules may include:

Representing and Displaying Culture

Managing Heritage

Environmental Auditing


